MPA 5™ MARITIME
LEADERSHIP PROGRAMME

Organised by the Maritime and Port Authority.of
Singapore (MPA), the Maritime Leadership
Programme is a premier maritime leadership
development initiative designed to equip maritime
leaders in Singapore with the mindset, insights and
network to navigate an increasingly complex
global landscape. The 12-day programme includes
interactive workshops, site Vvisits, leadership
conversation and an overseas immersion trip.

¥ wmrw-Pﬁ-y' B
,p,d.l.:,; = .

e

Who Should Attend

Senior management leaders who wish to
connect across domains, grow their network
and sharpen leadership capabilities.

Programme Dates

Module 1: 1 - 4 September 2025

Module 2: 16 — 19 September 2025
(overseas immersion)

Module 3: 30 September=30Qctober 2025

Class Size
Approximately 20 pax
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Module 1: Setting the stage — Strategic
Outlook & Leadership
1-4 September 2025
e Gain an overview into the current
macro-operating environment
e Evaluate global market dynamics and
their impact on maritime operations
and strategy
e Demonstrate leadership capabilities
while applying design thinking
principles

Module 3: Driving Innovation and
Collaboration
30 September - 3 October 2025
Drivers & challenges in Maritime Singapore
e Gain insights into key drivers of
decarbonisation, digitalisation, and
manpower development in industry
transformation
* Evaluate & implement strategies using
these drivers to enhance
competitiveness
* Demonstrate crisis management
capabilities in handling complex
maritime emergencies

Module 2: Global Maritime
Transformation in Practice (overseas
immersion trip to South Korea)
16 - 19 September 2025
e Gaininsights into the latest
developments of the industry in Asia
e Understand the region’s critical
success factors and its challenges

Programme Fee
SGD 30,000*

Singaporeans and Singapore Permanent
Residents will enjoy a discounted course
fee of SGD 10,000

*Fees quoted excludes 9% GST and excludes
the airfare, accommodation and subsistence
expenses for the overseas immersion trip

For further enquiries, please contact:

TANG _Kin_Ho@mpa.gov.sg and
Tay_Yeow Min@mpa.gov.sg
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“A ‘must attend’ programme for senior Maritime
executives! MLP will help future maritime leaders
build resilience, embrace diversity and explore
innovation towards a sustainable maritime

ecosystem. Proud to be in the forefront as one of
the pioneers on the programme.”
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(1t MLP Alumnus)

“Itis an enriching journey with MPA and
fellow course mates. Not only we have
gained new knowledge, but we have also
foster stronger network and relationship
among the team.”

- Tanna Chang, Vice President,
Engineering, Offshore Substation,
Seatrium (SG) Pte Ltd

(4" MLP Alumnus)

“The programme gave us the opportunity to
interact with some of the respectable senior
maritime leaders and ship owners. We drew
inspiration from their leadership styles and | now
know we should not be stuck with just one style.”

.
- Abhishek Chawla, 4
Chief Marine Officer, - _r.l ;
Pacific International Lines o ,i"""-:-
(2" MLP Alumnus) \#

“It was an amazing journey we’ve gone
through. The knowledge and the experience |
got from the MLP is priceless.”

- Naomi Nishimura,
General Manager, A
MOL, Asia Oceania
(3" MLP Alumnus) e
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